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The School 
Business 
Plan 
 
The Business 
Plan outlines the 
long-term (3 
years) planning 
for school 
improvement. 
Targets related 
to student 
achievement 
(academic and 
non-academic) 
are  set once 
every three 
years and 
reviewed 
annually. They 
should be 
realistic yet 
challenging and 
able to be 
measured.  
Some 
comparison to 
Australian, State 
or similar 
schools should 
be made. 

Walpole Primary School 
 
Walpole Primary is a small, local school that 
epitomises the best that a school can offer.  The 
teachers are very experienced and continually 
strive to provide a 21st century education. The 
curriculum delivered is broad and deep, allowing 
the opportunity for students to extend and build on 
their knowledge.  Lessons link to the local 
community and the wonderful natural environment 
in which the school is positioned. 
 
The school environment provides an opportunity for 
students to grow their own vegetables, care for 
chickens and aquaculture and cook their produce. 
There are natural areas to play in as well as built 
structures that enhance movement, cooperation 
and challenge. 
 
The students engage in community events at every 
opportunity. They interact with the various 
business and community groups to expand their 
knowledge, provide contextual significance and 
fulfil their obligations to enrich their town.  Events 
are planned that involve older people so students 
have exposure to the wealth of different 
generations. 
 
The parents are committed to enhancing the 
education of their children and support the school 
in various ways, with 37% on either the Board or 
the P&C.  There is a strong School Board who meet 
at least once a term to review and endorse policies 
and the budget as well as the performance and 
direction of the school.   
 
The P&C are committed to raising the profile of the 
school and providing opportunities for students. 
They have fundraised to provide extra resources for 
the kitchen, playground and library and funded 
incursions and excursions.   
 
As with all government schools, we value: 
 Pursuit of knowledge and achievement of 

potential. 
 Self acceptance and self respect. 
 Respect and concern for others and their rights. 
 Social and civic responsibility. 
 Environmental responsibility. 
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Our school motto drives our Vision and Purpose– 

Nature, Culture, Future. The School Board, P&C, Year 6 

students and staff participated in a review of the 

School Motto, Vision and Purpose in 2018. Participants 

were challenged to look at the school’s current state 

(strengths and weaknesses) and look to the desired 

future.  Then we listed what was required to achieve 

this end state. 

 

School numbers have been reducing since the Year 
Seven’s started high school. Numbers should now be 
stable for the future. 

Classroom sizes are kept to a minimum with less than 

twenty students in each class.  Our aim is to continue 

to maximise the impact of our budget by providing 

three small classes. 

Experienced and capable teachers provide engaging 

and authentic learning opportunities.  They 

differentiate the curriculum to meet student needs. 

 

 
  

School Vision and 

Purpose 

The Vision and Purpose 

describe the ethos and 

culture of the school.  

They explain what the 

school stands for and 

how it is distinctive 

from other schools. 

 

 

Nature: 

Engaged 

students 

Environmental 

awareness 

Culture: 

Global 

opportunities 

Community 

connections 

Acceptance 

Future: 

21st Century 

skills 

Flexible thinking 

Nature of our 

Teaching: 

Hands on 

learning 

Link to reality 

Culture of our 

Teaching: 

Community 

involvement 

Local issues, 

global 

perspectives 

Future of our 

Teaching: 

Redefining 

technology 

Inquiry 

process 
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Academic Programs 
 
The students at Walpole PS enjoy learning Numeracy 
and Literacy as much as Science and the Arts.  
Specialist teachers teach Music and Art. All student 
learn Indonesian, the K-1 students using an ELLA App 
and the Year 2-6 students through SIDE (School of 
Isolated and Distance Education). 
 
Healthy eating and cooking is integrated into the 
curriculum via the kitchen/garden. All year levels 
participate, with planting, tending the garden, feeding 
the chooks and fish and cooking the produce.  
Literacy, Numeracy and Science skills are interwoven 
with the activity. 
 
Each year in term 2, the whole school participates in 
a cross-curricula program that explores global issues 
within our local context, URWalpole.  The students 
learn about natural, cultural and futuristic aspects of 
the theme. Knowledgeable community members are 
invited to share in the development and delivery of 
the program. 
 
 

Links to 
Education 
Department 
Plans 
 
The Business 
Plan reflects the 
Director 
General’s plans 
and 
commitments 
for 2020-24. It 
builds on the 
Classroom First 
Strategy 
implemented 
over the last 
decade where 
the focus is on 
the student and 
teacher. 
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School Performance Overview 
 
With less than ten students in each cohort, it is difficult to assume trends when 

looking at system-wide  data.  Each group of students achieves different results. 

NAPLAN results in all areas were 

outstanding in 2019.  The Year 5 

students were exceptionally 

strong across all Literacy areas. 

The Year 3’s scored slightly 

above WA Schools in all areas 

except Spelling.  

The Year Five students at 

Walpole PS made excellent 

progress and achieved well in all 

areas tested except Grammar. 

This reflects the diligence of the 

teachers to meet the needs of 

every student in the school. 

The Preprimary students scored 

equal or better to the state in 

Literacy and Numeracy in the 

On Entry testing in February. 

Year 1 to 5 students sat the 

Reading, Numeracy and Science 

PAT tests in term 4. At least 

68% of the students made 

expected growth. The Year 4-6 

students seemed to be less 

likely to make expected growth 

and that needs to be 

investigated further. 

Knowing the student and 

differentiating the curriculum to 

meet their needs will continue 

to be a priority within the 

school. 

Attendance was equal to the 

State, with 91.6%. Semester 1 

was better, at 93.8% and 

Semester 2 poor at 87.9%. 

Many families choose to take 

vacation during the winter and 

this impacts on school. 
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Strategic Direction 1 

Provide every student with a pathway to a successful future.  

Achievement Targets 
 Preprimary On-Entry results to be equal to the state 
 Yr 3 and 5 students achieve at least equal to Australian schools in NAPLAN. 
 Year 5 students make at least 80 points progress in NAPLAN. 
 Yr 2-6 students make at least expected progress in PAT testing. 

Strategies Milestones- Evidence of: Resources 

1a Support learners to 

make the best start with 

access to high quality, 

evidence-based learning 

opportunities. 

 Play-based learning noted during 
class visits 

 Talk For Writing evidence mounted 
in classrooms 

 YuMi Math RAMR model used in 
planning 

 PLD strategies and process 
displayed in Spelling books 

 Small class sizes 

 Amity Health reports used in 

 Class budget $450 x 
3 

 English $500 

 Math $500 

 Teacher $80 000 

 Amity Health screen 

1b Analyse data and 

evidence to better 

understand student 

performance. 

Analysis of NAPLAN, ON-Entry and 

PAT data and plans for improvement 

Compare reporting judgements with 

NAPLAN 

Identification of SAER and plans for 

improvement 

Use NAPLAN and PAT  results to 

guide report judgements 

Principal to provide 

support  for national 

testing 

School Development 

Days 

PAT $800 

After hour meetings 

1c Know the literacy and 

numeracy needs of 

every student to support 

them to build 

foundational 

competencies. 

 Early testing using PLD and South 

Australian Spelling Tests.  

 Cold and warm tasks in Writing.  

 Using student knowledge (RAMR) as 

a start to Math lessons. 

 Teachers have students for at least 

two years. 

 English $500 

 Math $500 
 

1d Engage all students 

in STEM. 

Teachers integrate STEM into their 

classrooms through the kitchen/

garden, sustainable practice and 

URWalpole. 

Year 2-6 students use both ipads 

and laptops. 

$500 URWalpole 

$500 Science 

$100 Design Tech 

$5000 Laptops 

$3454 ipads 

$1500 Kitchen Garden 

1e Support students to 

respect themselves and 

others. 

Students participate in weekly 

Student Meetings. 

No suspensions. 

$100 for book 

rewards 
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Strategic Direction 2 

Strengthen support for teaching and learning 

excellence in every classroom. 

Achievement Target 
Whole school approaches such as Talk For Writing, YuMi Math, PLD Spelling 
and Warm Ups are used as a basis for all lessons. 

Strategies Milestones- Evidence : Resources 

2a Embed whole-school 

approaches and 

professional collaboration 

to strengthen teaching 

and learning. 

 Weekly curriculum meeting 

minutes 

 Classroom walk throughs 

 Performance Management 

conversations 

 Talk For Writing 

 YuMi Math 

 PLD Spelling 

Strategic Direction 3 

Partner with families, communities and agencies to 

support the engagement of every student. 

Achievement Target 
School parent surveys show parents agree that the school partners with 

families to support the engagement of students. 

Strategies Milestones- Evidence: Resources 

3a Harness the support 

and expertise of 

families as critical 

partners in students’ 

learning. 

Sharing student work with 

parents and providing 

various avenues for 

communication. 

 

Dojos, school webpage 

and Facebook, emails, 

newsletter, open 

classroom once a term. 

3b Create strong 

relationships with 

parents. 

At least 80% turn out to 

Kindy Café and parent 

interviews. 

Kindy Café $20 

Strategic Direction 4 

Use evidence to drive decision-making. 

Achievement Target 
Attendance is equal to the state. 

Strategies Milestones- Evidence: Resources 

1a Acknowledge and reward 

students attending over 98% 

each term. 

Increase in attendance 

percentages compared to last 

year (term specific). 

$100  
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Endorsed by the School Board, June 2020 


